U CLASSIFED MESSAGE  [r RouiiG T
Yﬁse?ﬁb?f’l‘zrm"mﬂ 60027359

SECRLET

gROL:

NG DD;‘ A
;:xr‘ =|:°| 25X1

.
'y
»

'I\.

Ll P

]
R

b

. ! uu‘:mu; =
DEFERRED PRIOUTY l

HOoRBe RO b 2 Xn L‘ib RN

OPERATENAL;

f 1 mourwee | SRR
OSA @_s/ tf«ﬂ

T SECRET . ‘ . R

25X1PRIORITY

| 25X1

25X’REF

ch KELLY JOHNSON FROM JOHN é—'mmwcosm |
oL IT IS GENERALLY RECOGN%QD 'mAfr THE DEPLOYMENT OF.

OXCART AND THE CVRCUMSTANCES wmcn LED 'ro THA'I DEPLOYMENT,

i mon'r AFFECT THE PHASE OUT DECKS{ON OF LAST DECEMBLR HOWEVER,

_ IT 1S NOT POSSIBLE AT 'rx»us TIME TO ANTICIPATE W m’r NEW macx,swws |
MAY BE MADE, ALL WE E GAN DO NOW Is CONTKNGENCY pmwumc oN THE -
BASIS oF WHAT MAY HAPPEN; W /ITH THE PRJIMARY commmxmzow BEING

* THE MAINTENANCE OF THE OPERATIONAL CAPABIL TY. OUR PRESENT
osmcnvxs ARE (A} ASSURE THE SUCCESS os* THE oma.&momx, DEPLOYMENT
(B) MAINTAIN A POSTURE wmcn WILL ENABLE US TO OPERATE BEYOND -
'DECEMBER 1967 WITHOUT NTERRUPTXON IF THAT DECW&ON ;s M.ADE AND

| 4C) IDENTIFY AREAS w HERE IMMEDR_A’I‘L DECISZO'\IS ARE NECESSARY WITH
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. REGARD TO THE LA‘I"I‘ER WE MUST ms'rmcwsr-; BETWEEN LONG RANGE
"f"j_‘ GUIDANCE AND SHORT RANGE GUJJANCE FOR 'rm. IMMEDRATE FUTURE FOR
| ,’um MOMENT WE CAN ONLY GWE YOU SHORT RA'*JGE GUKDANCE WHICH wrm, .
;  ‘LNABLF YOU TO PRESE‘RVE THE OPERATIONAL A{:SETS AND KEEP OUR '
. ‘OPTIO‘\IS OPEN FOR A PERIOD OE‘ 90 DAYS OR 50, DURKNG w mc:}-i TIME WE MAY -
o BE ABLE TO OBTAIN THE POLZCY DECKSEONS wz»/nu{ ARE NECESSARY. " |
2 IN VIEW OF THE ABOVE WE BELKEVE THE FOLLOWING Aswmp'rxom !
ARE VALID FOR THE NE}CT 90 DAY.,, IF THERE ARE CRK’I‘ECAL AREAS NOT '
| COVERLD BY THB..»E ASSUMPTLONS PLEASE LET US KNOW
' A, THE DE”LOYMLNT WILL LAST FOR AT LEAST 81X MONTHS
' B. THREE OXCART AKRCRAFT WM..L REMAEN DEPLOYED
C. THREE AZRCRAFT CREWS PLUS o'\u«: BACKUP CREV SHOULD |

. BE I[N POSITION AT KADENA

D ALRCRAFT 124 V\ ILL CONTJT.NUE AT PRLSI"NT RA’IF OF E‘LYI{N(,»
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R E, .(’LIRCRAFT 122 EFB‘ORT SHOULD BE DKRECTED TOWARDS

BRI ;OPERATEONAL READINESS PROGRAM mcwnmc Fmou'r AS REQUIRED

25X1°.  .AS OUTLINED IN YOUR ‘UPON COMPLETKON R_E.sam NESS

PROGRAM macmm WzLL BE TURNED OVER 'ro DETACHMENT,

F‘ AR’RCRAFT 121 I’LI\GH'I‘ EFFORT THROUGH "30 JUNE 67 SHOULI)

. *
‘

CONTINUE AS PLANNED NOW. FOR CONTkNGENGY PLANNWQ SUBSEQUEN T
70 30 JUNE 67, 121 SHOULD comeUE TESTS BUT ON A REDUCED -
. FLIGHT PROGRAM IN ORDER TO KEEP CURRENT AND RLADY FOR

) -J‘;}:“CONT}’NGENCY INSTRUMENTED sz..n smavzca PROBLEM SCLVING. m/

'SUPPORT BLACK SH‘EELD LE«VEL OF Acnvmﬂf SHOULD BE GEA RED

AROUND MI mmzmc cost AS MUCH AS1S conSTENT V\ z*r H MmN
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. 16 SORTIES PER MONTH TO TA

- H, DECISﬁON TO PHASL OUT IN DDCEMBER 1967 MAY OR MAY NOT

BE AFFERMED

3. YOu SHOULD MAN TO SUFFTCKENT PER ONNEL AND MA&NTAI“I
THESE PERSONNEL CAPABLE OF DFPLOYMISN’I‘ AS ‘!OU DEEM NECESSAR

TO SUPPORT THE ABOVE BA Z[C ASSUMPTEDNS

4. YOUR-: Ugacomm.rmmm*mhﬁmw TO MEE'I‘ Your REQUIRE-
| MENTS TO SATISFY THE ABOVE ASuUhﬁ’TAONS S o / o |
‘5. YOU WILL BE ADVISED A5 socw AS POSSIBLE AFTER mausxoz\xs | ..
| HAVE BEEN MADE THAT AFFECT YOUR PRESENT poswn;: o
6. SPARES WILL BE pxzocmmn AND DELIVERED TO MEL‘T ‘I’HE

OPERATIONAL CAPABELKTIES OUTLI[NED HERE7N ARy WILL BE LIMITED Far THE o
- PRESENT TO CRITICAL ITEYS WHICH Wild BE MANAGI@ ON AN INDIVEDUAL BASIS ARD

GENERALLY SG’BJECT 'I‘O DM»IV"‘R‘I BEFORE 31 OCT 67
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. 7. MODIF.&CA‘I’LONS TO 'mm AIRCRAFT WILL BE L&M\.TLD TO ’I‘HOSI:.

NEEDED FOR SAFE'IY OoF FLKGHT AND TO bUPPOR’I‘ THE OPFRAT’ONAL

COMMRTMFN’I’ EA(JH MODEFECATkON WEI.‘L BF H.ANDLED ON AN J'NDE’.VIDUAL

CCB BASIS,
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